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ABSTRACT 

This report reviews the University of Florida's 
College of Veterinary Medicine and provides an analysis of the 
institution's strengths and weaknesses, along with recommendations to 
improve the college's programs. It examines the college's degree 
programs, students, faculty, facilities, and resources, as well as 
actions taken to meet recommendations issued by the Florida Board of 
Regents and the American Veterinary Medical Association Council on 
Education recommendations in 1986 and 1987, respectively. The report 
notes that the college's strengths include a respected 
administration, a strong relationship with livestock, equine, and 
greyhound industries in the state, and quality students and faculty. 
Weaknesses include fragmented facilities on and off the main campus, 
low faculty salaries, and high faculty turnover. Between 1988 and 
1994 the college lost 41 out of 97 faculty, largely due to 
individuals accepting better-paying positions at other institutions. 
It argues that the college needs to take steps to increase faculty 
salaries and prevent faculty turnover. Six appendixes include Board 
of Regents minutes, licensure examination results, results of a 
survey of graduates, comparative faculty salary data, data on faculty 
attrition, and the consultant's vita. Contains a 42-item list of 
original research reports. (MDM) 
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INTRODUCTION 

The purpose of the College of Veterinary Medicine at the 
University of Florida is to advance and propagate the art and 
science of veterinary medicine, in its many basic biomedical and 
clinical facets, through the dissemination of knowledge and 
scholarly inquiry into the nature of diseases and the maintenance 
of animal health. 

The primary objective of the college is to provide a quality 
education for students enrolled in the professional veterinary 
medical curriculum. The professional instruction program is 
designed to produce clinically oriented scientists capable of 
performing any of the roles the veterinarian serves in today's 
society, including food animal and companion animal practice, 
public health and consumer protection, environmental medicine, 
medical research, and diagnostic and laboratory animal medicine. 

The instructional thrust of the college reflects the current 
demand and projected needs for veterinary services. During the 
next decade the major demand for veterinarians is anticipated to 
continue to be in private practice and the principal focus of the 
instructional program will be toward meeting that demand. The 
present demand for food animal veterinary practitioners greatly 
exceeds the supply. Animal health and disease prevention will 
receive greater teaching emphasis. Increased attention must be 
focused on preparing students for food animal practice. Added 
attention will focus on diseases of the less common species that 
are becoming increasingly popular as food or pet animals. It is 
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also important to provide an educational foundation in areas now 
viewed as a departure from traditional veterinary medical 
practice disciplines. 

The objectives of the graduate degree programs offered by 
the various departments of the college are to produce scientists 
trained for research and/ or teaching careers. Individuals who 
complete these programs are in the Master of Science in 
Veterinary Medical Sciences and PhD degree in Medical Sciences 
with a focus on Veterinary Medical Science. Current trends show 
an increased demand for veterinarians with post DVM education and 
training in such fields as pathology, physiology, parasitology, 
pharmacology, toxicology, laboratory animal medicine, avian 
medicine, swine medicine, dairy and beef production medicine, 
immunology, bacteriology, and virology. To meet these demands, 
the college is attempting to orient graduates towards those 
careers and to provide increased opportunities for this type of 
training. 

The objectives of the clinical residency programs are to 
provide advanced training in clinical specialties such as 
radiology, medicine, surgery, ophthalmology, dermatology, 
theriogenology, food animal medicine, food safety, and pathology. 
The goal is to prepare clinicians for certification by the 
various specialty boards and to provide the opportunity through 
residency programs for obtaining a graduate degree as well. 
Combined residency /graduate programs are encouraged for those who 
intend to pursue a career in academia. 
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The second major objective of the college is research on 
animal health and disease because of the vital importance of this 
endeavor to our society. The College of Veterinary Medicine is 
ideally suited for conducting biomedical research because of its 
concentrations of expertise represented by specialists in various 
aspects of veterinary medicine, and through its cooperative 
interactions with faculty and programs in the Institute of Food 
and Agricultural Sciences (IFAS) and the Health Sciences Center 
(HSC) . 

An active productive research program is vital to college 
graduate programs, to the optimal scholastic development of the 
faculty, and is essential to the continual advancement of 
knowledge for the professional veterinary medicine teaching 
program. Research programs in the academic departments are a 
requisite part of the program for graduate degrees and post 
doctoral training. This is an essential element in promoting and 
developing the scientific basis of veterinary medicine and is 
necessary for ensuring strong veterinary faculties and staffs of 
the future. Many biomedical research goals promise direct 
improvements in animal health care, while many at the same time 
hold tremendous potential for improving human health and well 
being. 
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I . PROGRAM 

A. Professional Program 

Since its inception in 1976 the professional degree 
program has grown and matured as facilities, equipment, and 
faculty have become available. It is now possible for the 
college to redefine it's curriculum into core or essential 
materials required of all students, and electives allowing for 
broader career choices and/or more in-depth experience in a 
selected area. 

The critical mass of clinical faculty is now available 
to allow for excellent residency training programs in most of the 
recognized Board specialties. 

B. Graduate Programs 

College resources adequately support the Master's in 
Veterinary Medical Science in the clinical sciences area, and the 
Master's of Science and Doctor of Philosophy degrees in the 
Physiological Sciences and Infectious Diseases and Experimental 
Pathology programs. These resources include qualified faculty to 
teach the appropriate graduate courses, renovated and expanded 
research laboratories and animal housing facilities, research 
grant support to fund the research programs and provide adequate, 
though sometimes less than optimal, graduate student stipends. 
The college now has 49 graduate students and their goal is to 
gradually increase that number to 80. The limiting factor at 
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this time is the availability of additional funds for graduate 
student support. 

The proposed Doctor of Philosophy degree program in 
Veterinary Medical Sciences has been operating under the 
Veterinary College's direction since 1991 (see Board of Regents 
minutes dated January 25, 1991 in Appendix A). Since that time 
18 MS and 14 PhD degrees have been granted. The college has 
strong oversight of this program through the Associate Dean for 
Research and Graduate Studies, and the departmental graduate 
coordinators. There appears to be only minor overlapping with 
other on-going graduate programs in either IFAS or the HSC. The 
orientation of this program is towards food, fiber, equine, 
exotic, and companion animals. Graduate programs in the Animal 
Science Department emphasize growth, production, and management, 
while the College of Veterinary Medicine programs center around 
animal health and disease. The College and its graduates will 
benefit from having their own clearly defined Veterinary Medical 
Science Degree. 

The College has maintained its close relationship with 
the Florida Veterinary Medical Association. Members of the 
Association sit on several college committees to provide insight 
and define the needs of the profession. Advisory boards from 
several of the livestock commodity groups provide input regarding 
research priorities and manpower needs. All of these groups have 
been most supportive of the college in its efforts to gain state 
funding for facilities, equipment, and personnel. Additionally, 
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many individuals and groups have contributed greatly to the 
private funding efforts of the college. 

II. STUDENTS 

The increasing number of well qualified applicants 
allows the College to be very selective in choosing its entering 
class each year. The majority of students accepted are Florida 
residents and the class size of 80 is appropriate for the needs 
of the state. Other than the College faculty, the admissions 
committee membership includes a private practitioner, the state 
veterinarian, and a member of the faculty of the Animal Science 
Department. The academic credentials of the accepted applicants 
are most impressive. 

The national board examinations are administered in 
December and April of each year. Appendix B contains the 
examination results as recorded by the Department of Bu^siness and 
Pre -'essional Regulation, and as reported by the Professional 
Examination Service which administers the ^xam. It appears that 
the percentage of Florida graduates failing the examination was 
only slightly higher than the national average according to data 
supplied by the Professional Examination Service (14.5% vs. 
12.7%). Nearly all graduates failing the examination the first 
time take it again and pass. 

Additional graduate teaching assistantships would 
strengthen both the professional and the graduate programs. 
Stipend levels need to be raised one to two thousand dollars 
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annually to be competitive and allow attraction of the best DVM 
graduates into the advanced study programs. 

The College now has in place a computerized system to 
keep track of its new graduates. This will be useful in 
obtaining data for outcomes assessment and for maintaining 
contact by the Alumni Association. The Association of American 
Veterinary Medical Colleges has instituted an awnual survey of 
each graduating class to help establish the types of employment 
entered, salaries, and indebtedness (Appendix C) . To date, the 
major shortcoming of this survey is in getting all or most of the 
new graduates to complete it each year. 

The College student body has numerous organizations that 
promote professional and social interactions. Examples include 
the Student Chapter of the American Veterinary Medical 
Association (SCAVMA) , and student chapters of the Bovine 
Practitioners Association, Equine Practitioners Association, etc. 
The graduate students in the college have also organized to 
provide seminar opportunities and mixers with the faculty. 

The office of the Associate Dean for Students and 
Instruction advises students on academic and professional issues 
and encourages and arranges counseling for personal problems. 
The professional student body for the past several years has been 
approximately two-thirds females and one-third males. Last 
year's entering class included 12 minority students (3 African- 
American, 8 Hispanic-American, and 1 Native American) . The 
memorandum of agreement with Florida A & M University (FAMU) 
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should result in an increased number of black students entering 
the college. The college is to be commended for its efforts to 
engender a culturally diverse student body. 

III. FACULTY 

The continuing increase in the number of female 
veterinary students is now resulting in an ever increasing number 
of female faculty as they progress through residency and/or 
graduate programs. This is apparent in the increased number of 
female faculty members in the College. There are several 
minority faculty members in the College including two African- 
Americans. Aggressive recruiting efforts must be continued to 
attract and retain African-American faculty members. 

The current college and departmental leadership is 
outstanding. Unfortunately, the head of the Physiological 
Sciences Department will be leaving soon to assume the deanship 
of the College of Veterinary Medicine at the University of 
Wisconsin. Combining the Departments of Infectious Diseases and 
Experimental Pathology into the Department of Pathobiology should 
greatly enhance faculty collaboration on research and graduate 
training programs. It also provides the opportunity and 
necessity of hiring another outstanding academic leader. Both 
the professional and graduate instructional programs seem to be 
well organized and presented as determined by examination of 
course syllabi, and from comments of both the professional and 
graduate students. Perusal of the curriculum vitae of some 
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faculty memoers showed strong publication records and successful 
competition for contract and grant funds. 

The faculty member who occupies the Appleton Eminent 
Scholar Chair in Equine Medicine serves as liaison to the Florida 
Equine Industry for coordination of educational and research 
activities pertaining to equine sports medicine for the college. 
He is currently director of the Equine Research Unit and chairman 
of the Department of Large Animal Clinical Sciences. He is 
directing the development of a major project funded by the 
Division of Parimutuel Wagering, Department of Business and 
Professional Regulation, dealing with drug use and detection and 
the pharmacokinetics of those drugs in racing horses. This is 
currently a critical area of needed research for the Florida 
equine industry. 

The eminent scholar's role fulfills the desires of the 
donor. Originally it was suggested that the chair should be 
occupied by an equine surgeon. When that arrangement did not 
work out, the donor was most supportive of the current focus of 
the chair. 

The faculty member who occupies the Jerry and Lola 
Collins Eminent Scholar Chair in Greyhound Sports Medicine leads 
and coordinates the college's research progr?*^ in Greyhound 
Sports Medicine. He acts as liaison between the college, the 
Florida Greyhound Track Operators Association and the American 
Greyhound Track Operators Association. These responsibilities 
include the development of sustainable research program support 



in cooperation with development officers and deans of the 
college. Research projects involve the evaluation of limb 
injuries on U.S. greyhound tracks and a range of surgical and 
medical research projects. The eminent scholar also serves as 
Chairman of the Department of Small Animal Clinical Sciences and 
Director of the Center for Sports Medicine. 

The donors are in full accord with the duties and the 
responsibilities of the individual occupying this chair. 

Faculty cooperation within the college between 
departments in both the teaching and research programs is 
exceptional. This relationship extends across college lines to 
IFAS and the Medical School. Many faculty hold joint or adjunct 
appointments in other departments and colleges. Faculty are 
often guest lecturers in courses offered in other departments. 
Graduate students take courses from a variety of departments and 
colleges to enhance their course of study. Such a cooperative 
and productive environment is not common in all universities. 

Limited funds are provided for faculty development and 
may be used for travel to scientific or professional meetings or 
in other appropriate ways. A variety of seminar programs have 
been organized in the college and around the campus to present 
opportunities for learning and using newer teaching 
methodologies . 

Low faculty salaries are the most serious problem facing 
the college at this time. Appendix D shows the mean salaries by 
rank for the U.S. and Canadian colleges of veterinary medicine. 
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These data were compiled by the Association of American 
Veterinary Medical Colleges. The Florida College of Veterinary 
Medicine is represented by code number 7. Even when the high 
cost of living is taken into consideration for schools located in 
certain geographic regions, the Florida faculty salaries are not 
competitive. Low faculty salaries have contributed directly or 
indirectly to the loss of 41 out of 97 faculty members in the 
past six years (Appendix E) . 

IV. FACILITIES AND RESOURCES 

When the veterinary academic building now under 
construction is occupied, faculty and graduate teaching 
assistants will have appropriate office space. Classrooms, 
laboratories, and conference rooF.s in this new facility will 
greatly relieve the current almost unbelievably crowded 
conditions. Moving some of the college's faculty members from 
the Health Science Center to the new Academic Building will allow 
movement of other college faculty members from the Progress 
Center and temporary housing in the animal research facilities 
and the entomology buildings into the Health Science Center. 

Extensive renovations have been made to address the "sick 
building" syndrome in the veterinary sciences building. In 
addition, a state-of-the-art equine facility has been built, 
partially funded through private contributions. 

The faculty and graduate students, with few exceptions, 
found the various university libraries and their holdings to be 
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adequate for most of their needs. Access through remote 
terminals is quite useful and saves traveling across campus. 

The college is in the process of completing an 
electronic networking system, which will facilitate communication 
and data transmission among all college personnel. Rapidly 
advancing technology and escalating costs have challenged the 
college's budget for equipment. Grant funds, matching funds, and 
private money have all been combined in an effort to provide both 
instructional and research equipment. The tremendous cooperation 
that exists among academic units greatly enhances everyone ' s 
access to expensive equipment. 

The operating budget is subsidized by leaving faculty 
positions vacant and utilizing the funds for operating expenses. 
This further compounds faculty morale problems by increasing the 
teaching and service load. 

Support personnel are in short supply in many areas. 
The salary structure under the USPS is not competitive with the 
local market and particularly with Shands Hospital. 

V. RESPONSE TO PREVIOUS PROGRAM RECOMMENDATIONS 

The College has accomplished most of the actions 

recommended by the Board of Regents Program Review of 1986 and 

the American Veterinary Medical Association Council on Education 

recommendations of 1987. 

The College administrative structure and organization has 

been streamlined. 



Renovation of old facilities has provided much needed 
research laboratory space. 

Planning, funding, and now construction of the Veterinary 
Academic Building will provide additional office, classroom, and 
laboratory space. 

The "sick building" syndrome has been addressed and 
hopefully corrected. Isolation facilities for large animals are 
now available. 

A state-of-the-art equine hospital now serves the growing 
horse industry in Florida. 

The most serious instructional and research equipment needs 
have been met. 

The graduate programs are growing in both quality and 
quantity. 

VI. STRENGTHS, NEEDS, AND RECOMMENDATIONS 
A. Strengths 

The college administration (deans, department heads, and 
hospital service chiefs) are leading by example and have the 
support and respect of the faculty and students. The cooperation 
and interaction between the faculties of the College of 
Veterinary Medicine, IFAS, and the HSC strengthen the graduate 
and professional instructional programs, as well as the research 
efforts. 

There is a strong liaison between the College and livestock, 
equine, and greyhound industries in the state. Additionally, the 
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College enjoys a strong and helpful relationship with the Florida 
Veterinary Medical Association. 

Quality of the faculty and student body are both excellent. 
The curricula changes underway in the professional program will 
allow for a greater breadth of experiences for the students, as 
well as providing the opportunity for more in-depth study in a 
specific area(s) of choice. 

B. Needs and Reconmendations 

The College should be complimented for and encouraged to 
continue to place its top priority on the professional degree 
program . 

Space and facilities are still fragmented on and off the 
main campus. Completion of the Veterinary Academic Building will 
provide much needed classroom, laboratory, and office space. 
However, if the space currently occupied by the College of 
Veterinary Medicine in the HSC is lost, the College will be no 
better and perhaps worse off than it was previously. It would 
greatly strengthen the College's research programs and faculty 
and graduate student interactions if those in outlying facilities 
can be incorporated into either the HSC or the new building when 
completed. 

The low faculty salary situation is critical. The loss of 
41 out of 97 faculty in the past six years points out the 
magnitude of the problem. The faculty are leaving for better 
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paying positions in other institutions and entering the private 
practice of veterinary medicine. 

Creative strategies must be developed to increase the 
faculty salaries. Funds from lapsed positions, operating 
budgets, grant monies, and private funds in whatever manner or 
combination should be considered. 

For several years the College has had the responsibility for 
Master of Science and Doctor of Philosophy degree programs, 
providing the course work, research, training, and supervision of 
the graduate students. The quality of the program is assured and 
the number of graduates increasing. It is appropriate that the 
college now be given the privilege of granting their degrees in 
Veterinary Medical Science. 

Because of the high cost and rapid development of new 
technology, there will remain the need for a strong equipment 
replacement budget for both the instructional and research 
programs . 

The College faculty should be encouraged to take advantage 
of opportunities available on campus to gain experience in 
multimedia teaching technology and bring the newest teaching 
methodologies to the classroom. 
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BOR Minutes, January 25, 1991 APPENDIX A 
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APPENOIX-C- 



American Veterinary Meoical 

1931 n. meacham road, suite 100 • schaumburg, 

PHONE 708-925-6070 



.ssociATl€ieN 

JNOIS 60173-4360 
708-925-.1329. 




January 4, 1993 



RECEIVED 

JAN 1 0 is:^ 



Ms. Carolyn Frazier 

Program Assistant 

Student Services 

College of Veterinary Medicine 

University of Florida 

Box J- 125 Health Science Center 

Gainesville, FL 32610-0125 

Dear Ms. Frazier: i 

Enclosed are selected results on your . graduates for the 1993 
Survey of Veterinary Medical College Graduates. 

National results are published in the Journal of the American 
Veterinary Medical Association; 



December 15, 1993 



January 15, 1994 



Employment, starting salaries, and 
educational indebtedness of 1993 
graduates of U.S. veterinary 
medical colleges 

Employment of 1993 male and female 
graduates of U.S. veterinary 
medical colleges 



On behalf of the AVMA, we sincerely appreciate the time and 
effort that you have given to this annual survey project. We 
feel the survey is valuable and hope that you will continue to 
participate and generate the best survey response for your 
graduates . 

Sincerely, 



J. Karl Wise, Ph.D. 
Director 

Center for Information Management 
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University of Florida 
College of Veterinary Medicine 



Table 1. Have you received any job offe 



1 No. 1 Percent 


Yes 
No 

Total 


27 
5 
32 


84.4 
15.6 
100.0 
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University of Florida 
College of Veterinary Medicine 



Table 2. How many employment offers? 



No. I Percent 

4- 



One 


9 


34 .6 


Two 


10 


38.5 


Three 


5 


19 .2 


Five or more 


2 


7.7 


Total 


26 


100.0 



AVMA Center for Information Management 
1993 Survey of Graduates of US Veterinary Medical Colleg 
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University of Florida 
College of Veterinary Medicine 



Table 3. Have you accepted a new position? 



1 NO. 1 Percent 


Yes 
No 

Total 


24 
8 
32 


75.0 
25.0 
100.0 



AVMA Center for Information Management 
1993 survey^ Graduates of US veterinary Medical Colleges 
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University of Florida 
College of Veterinary Medicine 



Table 4. Is your position full-time or part-time? 





No. 


PeT cent 






Full-Time 


23 


100.0 


Total 


23 


100.0 
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Table 5. 



university of Florida 
College of Veterinary Medicine 



Total educational indebtedness upon graduation? 



1 


No. 1 


Percent 


$0 

$1 - $4,999 
$5,000 - $9999 
$30,000 - $34,999 
$35,000 - $39,999 
$40,000 - $44,999 
$45,000 - $49,999 
$50,000+ 


4 

1 
1 
8 
5 
3 
2 
6 
30 


13.3 
3.3 
3.3 
26.7 
16.7 
10.0 
6.7 
20.0 
100.0 



AVMA center for information Management^ 
1993 Survey of Graduates of US veterineity 
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University of Florida 
College of Veterinary Medicine 



Table 6. Planning postgraduate specialty training? 



No. I Percent 

H 



Yes 


12 


37.5 


No 


20 


62.5 


Total 


32 


100.0 



AVMA Center for Information Management 
1993 Survey of Graduates of US Veterinary Medical Colleges 
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University of Florida 
College of Veterinary Medicine 



Table 7. What type of employment accepted? 





Male 1 


Female | 


Total 




No. 1 


Percent | 


No. 1 


Percent 


No. [Percent 


Large Animal Pred 
Mixed 50-50 
Small Animal Pred 
Small Animal Excl 


1 

• 
• 
• 


25 

« 


1 
3 
10 


5 
16 
53 


1 
1 

. 3 
10 


4 
4 

13 
43 


Adv. Study- 
Training 
Self Employed 


3 
4 


75 
100 


4 

1 
19 


21 
5 

100 


7 
1 
23 


30 
4 

100 
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University of Florida 
college of Veterinary Medicine 



Table 8. What is your starting salary (on an annual basis)? 





t7«i nnn 




$27 . 000 


$23,000 


$19,000 


Less 






or 


to 


to 


to 


to 


than 






greater 


$34,999 


$30,999 


$26,999 


$22,999 


$19,000 


Total 


Large Animal Pred 


1 


• 


• 


• 


• 


• 


1 


Mixed 50-50 


• 


1 


• 








1 


Small Animal Pred 




1 


2 








3 


Small Animal Excl 


• 


• 


7 


3 




n 


10 


Adv. Study - 
















Training 


• 


• 


■ 


• 


4 


3 


7 


Self Employed 


1 


• 


* 


• 


• 


« 


1 


Total 


2 


2 


9 


3 


4 


3 


23 
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University of Florida 
College of Veterinary Medicine 



Table 9. 


Starting 


salary statistics 




1 


Mean 1 


Minimum 


Maximum 


No. 










Large Animal Pred 
Mixed 50-50 
Small Animal Pred 
Small Animal Excl 


$42,500 
$ 3.3 / UUU 
$30,833 
$27,700 


$42,500 
$33,000 
$28,500 
$26,000 


$42,500 
$33,000 
$34,000 
$30,000 


1 
1 
3 
10 


Adv. Study- 
Training 
Self Employed 
Total 


$16,411 
$41,000 
$26, 125 


$0 

$41,000 
$0 


$20,000 
$41,000 
$42,500 


7 
1 
23 
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University of Florida 
College of Veterinary Medicine 



Table 10. In what state is your new employment? 



1 percent 


1 


4.3 


16 
1 


69.6 
4.3 


3 


13.0 


1 


4.3 


1 


4.3 


23 


100.0 



No, 



Delaware 

Florida 

Massachusetts 

New York 
Oregon 
Virginia 
Total 



199 3 Survey 



AVMA Center for Information Management 

of Graduates of US Veterinary Medical Colleges 
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Appendix D: Comparative Salary Data 
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UNIVERSmC OF 

i^FLORim 



Appendix E 



College of Veterinazy Medidae 

Ronald R. GronwsU, Executive As»ocute Deim 



May 31, 1994 



Telephone: 9O4/392-i700 
Fax: 904/392-8351 



MEMORANDUM 



TO: Dr. Robert Garrigues- 

^-Associate V.P, for Finance and Operations, HSC 

I FROM: R. E. Dierks, Dean 

SUB J: Faculty losses | 

Information concerning the salary jposition of our faculty among our selected peer 
institutions and among all veterinary colleges in North America is attached for your 
information and review. This is the same comparative data sent earlier. 

The average salary for our professors and associate professors places them in the bottom 
quartile among all veterinary colleges. Since most assistant professors are relatively new 
hires, their salaries are less compressed and they rank in the third quartile for average 
salary among all veterinary colleges. 

When I joined the faculty in 1989, the college had 114 faculty lines. 8.5 faculty lines were 
rescinded by the State with the recession. With the accompanying loss of revenues, we 
'have had to sequester an additional 8.0 lines to provide enough operating funds for the 
departments to teach their courses and remain operational. We are operating with a base of 
97 permanent faculty lines currently filled or with searches in progress. 

Since 1988, the college has lost 41j faculty to other universities or private practice, largely 
Idue to non-competitive salaries. During that same period, two assistant professors were 
Idenied tenure, four professors retired and one associate professor died. 30 visiting 
instructors, visiting assistant professors or visiting associate professors were hired 
temporarily during that same time frame to conduct required teaching and clinical duties. 
Each of those individuals has also left as positions were refilled on a more permanent basis. 



Health Science Center • Institute of Food «nd Agricultural Sciences 
Equal Opportunity' Affirmative Action Inititution 



Dr. Robert Garrigues 
May 31. 1994 
Page 2 

The following table lists the tenured and tenured track faculty losses incurred from 1988 to 
the present: 



Resigned; accepted 
Year another position 

1988 6 Assist. Prof. 

3 Assoc. Prof. 
1 Prof. 



Did not 
gain tenure 



1989 3 Assist. Prof. 
2 Assoc. Prof. 

1990 2 Assist. Prof. 

2 Assoc. Prof. 

1991 2 Assist. Prof. 

3 Assoc. Prof. 
2 Prof. 

1992 2 Assist. Prof. 

4 Assoc. Prof. 
2 Prof, 

1993 4 Assist. Prof. 
1 Prof. 



1 Assist. Prof. 



1 Assist. Prof. 



2 Prof. 



1 Assoc. Prof, (died) 



2 Prof. 



1994 



1 Assist. Prof. 
1 Assoc. 



TOTAL 41 faculty resigned 2 didn't get tenure 4 retired - 1 died 

The college currently has the funding to fill 97 faculty lines. I consider the loss of 41 
faculty to "better positions" at other institutions or, in several instances, private practice, 
over 6 years to be excessive. With faculty losses of that magnitude it has not been 
possible to build stability and sustainable excellence into rnnny of the college's programs. 



Dr. Robert Garrigues 
May 31. 1994 
Page 3 

I find it difficult to explain how the Florida legislature is willing to provide millions of 
dollars for new facilities for the college, but are unwilling to inaprove the salary structure 
enough to stabilize our faculty numbers and reduce the excessive turnover. Unless we can 
retain a high percentage of faculty for much of their academic career, it will be difficult for 
the college to achieve and maintain very many programs of national stature. In 1994, to 
date, we have lost one assistant professor to the University of California-Davis and one 
associate professor to Cornell University. Currently, two associate professors and four 
professors are seriously considering "better-paying positions" at other institutions. 

The college has corrected its facility issues in time for the AVMA accreditation site visit in 
October, 1994 but I can tell you with certainty that several members of the AVMA Council 
on Education view the faculty turnover (losses) the college has had and is continuing to 
experience as excessive. I believe our faculty losses on a percentage basis are among the 
highest of any college at the University of Florida. 

RED/ss 

Attachments 

cc; R. Gronwail 
D. Challoner 
J. Davidson 
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APPENDIX F 



Name: David Prewitt Anderson 

Title: Dean, College of Veterinary Medicine 

Professor of Avian Medicine and Medical 
Microbiology 

Home Address: 190 Harris Street, Winterville, Georgia 30683 
Born: September 14, 1934, Twin Falls, Idaho 



ERIC 



Raised on an irrigated crop and livestock farm in Twin Falls, Idaho. 
Graduate from Twin Falls High School in 1952. 



EDUCAT I ONAL BACKGROUND : 

1952-54 - University of Idaho, pre-veteri nary curriculum 
1955-58*- Military Service 

1959 - Washington State University B.S. 

1961 - Washington State University D.V.M. 

1964 - University of Wisconsin M.S. 

1965 - University of Wisconsin Ph.D. 

* United States Army, AMEDS - Meat and Dairy Hygiene 
School, Chicago, Illinois, Instructor. 

Doctorate: Doctor of Philosophy - Veterinary Science 

Dissertation Title: Environmental Influences on Avian 

Respiratory Diseases 

Minor: Medical Microbiology 



EXPERIENCE: 

Dean. College of Veterinary Medicine . The University of Georgia, 
February 1975 to present. Responsible for the teaching, research, and 
service program involving 125 faculty members," 320 professional students, 
85 graduate students, and 300 staff members. The College includes eight 
academic departments, the teaching hospital, two animal disease diagnostic 
laboratories (Athens and Tifton), Veterinary Medical Experiment Station, 
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